
The ult imate group workout experience
FRANCHISING Overview 



What  is  T R IB3 ?

T R I B 3  i s  a  g l o b a l  m o v e m e nt  i n  f i t n e s s .

W e b r i n g p e o p l e t o g e t h e r w o r l d w i d e f o r t h e u l t i m a t e g r o u p w o r k o u t
e x p e r i e n c e . W i t h o u r u n i q u e T R I t r a i n i n g s y s t e m , y o u ’ l l t r a i n a c r o s s
T r e a d m i l l s , R e s i s t a n c e a n d I n t e n s i t y f o r 4 5 - m i n u t e c o a c h - l e d H I I T
s e s s i o n s b u r n i n g u p t o 1 , 0 0 0 c a l o r i e s p e r w o r k o u t .

D e s i g n e d t o d e l i v e r r e s u l t s , T R I B 3 i s a n e x p e r i e n c e b u t a l s o a
s c i e n c e . U n d e r p i n n e d b y f u l l h e a r t r a t e t r a c k i n g a n d o u r d e d i c a t e d
S W E A T a p p , t h e w o r k o u t i s b u i l t a r o u n d e f f o r t - l e v e l , n o t a b i l i t y ,
m a k i n g i t a r g u a b l y t h e m o s t i n c l u s i v e g r o u p w o r k o u t i n t h e w o r l d .

T h i s s i g n a t u r e w o r k o u t e x p e r i e n c e i s f u s e d w i t h b e a u t i f u l l y
d e s i g n e d s o c i a l s p a c e s , m i x o l o g y a n d o u r c u s t o m J o u r n e y s o w e c a n
b r i n g o u r w o r k o u t w a r r i o r s t o g e t h e r t o c e l e b r a t e e v e r y m i l e s t o n e .
W e s w e a t t o g e t h e r ; w e a c h i e v e t o g e t h e r .

W e a r e o n e T R I B 3 . O n e f a m i l y . W o r l d w i d e .

B r a n d  O v e r v i e w
F r a n c h i s e  P a r t n e r s



Why T R IB3 ?
We  a r e  p a s s i o n a te  a b o u t  b r i n g i n g  p e o p l e  
to g e t h e r t h r o u g h  n e x t - l e v e l  w o r ko u t  
e x p e r i e n ce s .

Our bra nd pi l la rs :
A t t h e h e a r t o f o u r b r a n d a r e o u r p i l l a r s o f c ommun i t y ,
i n n o v a t i o n a n d r e s u l t s . T h e s e t r a n s l a t e t h r o u g h o u r d a y
t o d a y o p e r a t i o n s i n m a n y w a y s – f o r e x a m p l e w h e n w e
i n t r o d u c e n e w e l e m e n t s t o o u r w o r k o u t o r w h e n w e c o m e
t o g e t h e r t o c e l e b r a t e m i l e s t o n e s o n t h e T R I B 3 w o r k o u t
j o u r n e y – b u t t h e y a l w a y s l a d d e r b a c k t o o u r f u n d a m e n t a l
p u r p o s e :

C o m m u n i t y =  B r i n g i n g  p e o p l e  t o g e t h e r
I n n o v a t i o n =  T h r o u g h  n e x t - l e v e l  w o r k o u t  e x p e r i e n c e s
R e s u l t s =  W e  s w e a t  t o g e t h e r

B r a n d  O v e r v i e w
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Our stores
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• O u r o n e - s t u d i o m o d e l
r e q u i r e s o p t i m u m
s p a c e f o r 4 8 s p o t s
c . 1 , 5 0 0 s q f t

• T h r e e t r a i n i n g z o n e s
( T R I )

• L o u n g e a r e a a n d
m i x o l o g y b a r a l o n g s i d e
l u x u r i o u s c h a n g i n g
f a c i l i t i e s



World-Cla s s  Progra mming
Our proprietar y TRI  tra ining system creates 
one workout with three elements:

T h e  T R I B 3  w o r k o u t  i s  b u i l t  o n  e f f o r t  l e v e l  n o t  a b i l i t y  – y o u  g e t  o u t  w h a t  y o u  p u t  i n .  
T h i s  m e a n s  w e  o f f e r  a r g u a b l y  t h e  m o s t  i n c l u s i v e  g r o u p  w o r k o u t  i n  t h e  w o r l d .

Treadmil l
P o u n d  t h e  t r e a d m i l l  a n d  
g e t  y o u r  h e a r t  p u m p i n g .  
C o m b i n i n g  s p r i n t s ,  
i n c l i n e  a n d  e n d u r a n c e  
b a s e d  r u n n i n g  y o u  w i l l  
b u r n  c a l o r i e s  f a s t .

Resistance
T h e  p e r f e c t  c o m b i n a t i o n  o f  
r e s i s t a n c e  a n d  f u n c t i o n a l  
m o v e m e n t s .  P u s h ,  p u l l  a n d  
m o v e  t o  s c u l p t  a n d  t o n e  
y o u r  m u s c l e s  i n  t h i s  f l o o r -
b a s e d  t r a i n i n g  z o n e .

Intensity
T a c k l e  t h e  a i r  b i k e s ;  a  f u l l -
b o d y  w o r k o u t .  T h i s  z o n e  i s  a l l  
a b o u t  y o u r  e f f o r t ,  m e a n i n g  
t h e  m o r e  y o u  p u t  i n  t h e  m o r e  
y o u  s w e a t .  B u r n  n e x t - l e v e l  
c a l o r i e s  i n  n o  t i m e  a t  a l l .
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Performance Tracking 

Being able to track your 
progress is  a  key part  of  the 
TRIB3 experience.

T h e w o r k o u t i s f u l l y t r a c k e d t h r o u g h h e a r t
r a t e m o n i t o r s , i n - s t u d i o d i s p l a y s a n d o u r
S W E A T A p p w h i c h a l l o w s y o u t o s e e k e y
m e t r i c s i n c l u d i n g y o u r j o u r n e y - l e v e l ,
c a l o r i e s b u r n e d , S W E A T p o i n t s e a r n e d a n d
h e a r t - r a t e i n c l u d i n g t i m e s p e n t i n t h e
c o v e t e d S W E A T Z o n e w h e r e y o u r t r a i n i n g
i s m o s t e f f i c i e n t .
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The T R IB3  Journey
O n e  o f  t h e  m o s t  s p e c i a l  p a r t s  o f  t h e  T R I B 3  e x p e r i e n c e  i s  o u r  b e s p o k e  j o u r n e y  w h i c h  
c e l e b r a t e s  a n d  r e w a r d s  t h e  p e r s o n a l  p r o g r e s s  o f  o u r  T R I B 3 R s  a s  t h e y  g o  f r o m  ‘ h i t t i n g  t h e  
w a l l ’  o n  t h e i r  f i r s t  s e s s i o n  t o  c o m p l e t i n g  a  h u g e  1 , 0 0 0  s e s s i o n s  a n d  b e c o m i n g  o n e  o f  o u r  
‘ L e g e n d s ’ .  Yo u r  a c h i e v e m e n t s ,  a l w a y s  c e l e b r a t e d  w i t h  t h e  f a m i l y.  

T h i s  j o u r n e y  i s  s u p p o r t e d  b y  s p e c i a l  m e r c h a n d i s e ,  C R M  a n d  o u r  o w n  i c o n i c  r e t a i l  r a n g e  s o  t h a t  e v e r y  t i m e  a  T R I B 3 R  h i t s  
a n o t h e r  m i l e s t o n e  w e ’ r e  t h e r e  t o  r e c o g n i s e t h i s  m a s s i v e  a c h i e v e m e n t .  W e  s w e a t  t o g e t h e r ;  w e  a c h i e v e  t o g e t h e r .
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The T R IB3  Journey
Yo u  w e r e  b o r n  a  w a r r i o r ,  b u t  w e  h a v e  w h a t  i t  t a k e s  t o  m a k e  y o u  a  l e g e n d .  
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After that epic first session, we celebrate 
your achievement with a sweaty selfie for 

The Wall.

Hit The Wall

You’re part of a community of warriors, 
brave enough to keep pushing yourself.

You’ve levelled up in your training; 
you’re leading the charge.

You’ve pushed yourself hard and 
shown what’s possible. You’re an icon.

Experience, disciplined, always 
achieving. Your warrior spirit has gone 

to the next-level.

You’ve stepped up to a new level 
of strength and power. You are 

invincible.

You’ve ascended. You’ve 
found your limits and smashed 

through them.

Unstoppable. 
The stuff of legends.



How Does the 
Business Model 
Work? 
S to r e  r e v e n u e  i s  
c r e a te d  i n  t h r e e  m a i n  
w a y s :
• P a c k  s a l e s  ( p a y a s y o u u s e )
• M o n t h l y  s u b s c r i p t i o n s
• A g g r e g a t o r s  

A n d  b o l s t e r e d  b y  a n c i l l a r y  r e v e n u e s  
f r o m  s h a k e s  a n d  r e t a i l .

O v e r  t i m e ,  y o u r  m o s t  l o y a l  
T R I B 3 R s  m a y  w i s h  t o  m o v e  
o n t o  s u b s c r i p t i o n  o p t i o n s ,  
c e m e n t i n g  a n d  g r o w i n g  
t h i s  r e v e n u e - s t r e a m  ( u p  
t o  c . 2 0 %  o f  m i x ) .

P a c k s  w i l l  r e m a i n  t h e  m o s t  
p o p u l a r  o p t i o n  d u e  t o  t h e i r  
i n h e r e n t  f l e x i b i l i t y  – a r o u n d  
5 0 %  o f  c a s h  a s  t h e  s t o r e  
m a t u r e s .  

A g g r e g a t o r  r e v e n u e s  w i l l  
g r o w  s t e a d i l y  t o  b e c o m e  
c l o s e r  t o  3 0 %  o f  c a s h  
g e n e r a t e d .
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One studio,  one highly effective model
The TRI B3 exper i ence i s  pur pose- desi gned a s  a  one studi o,  one wor kout  of f er i ng c reat i ng a  
s i ngl e,  compel l i ng of f er i ng t hat  c a n be f l exed dependi ng on t he ava i l a bl e spa ce.

• T h e m o d e l a l l o w s f o r l o w e r f i t - o u t a n d o p e r a t i n g c o s t s w h i l e s t i l l
d e l i v e r i n g a h i g h - e n d i n d u s t r i a l l u x e f i n i s h , m a k i n g i t a f f o r d a b l e
a n d a c c e s s i b l e f o r c o n s u m e r s .

• T h e s t r u c t u r e o f t h e s t u d i o s , t h r e e z o n e s i n c l e a r l a n e s w i t h
c o m p a c t e q u i p m e n t , m e a n s w e c a n o f f e r o v e r 4 0 s p a c e s p e r
s e s s i o n i n a r e g u l a r c l a s s c r e a t i n g a h i g h l y e f f e c t i v e ‘ v o l u m e ’
b o u t i q u e m o d e l . T h i s s p a c i o u s s e t - u p a l l o w s f o r d i s t a n c i n g
m e a s u r e s w i t h o u t c o m p r o m i s i n g c o m m e r c i a l v i a b i l i t y .

• F r a n c h i s e p a r t n e r s c a n c h o o s e , b a s e d o n d e m o g r a p h i c o f t h e
l o c a t i o n , s i z e o f t h e u n i t a n d c a p i t a l a v a i l a b l e , t o o p e r a t e a
f o c u s e d s t u d i o o r a l a r g e r ‘ p r e m i u m ’ s t o r e .

• O u r s i m p l e b u t e f f e c t i v e o n e - w o r k o u t m o d e l a l l o w s f o r h i g h
c l a r i t y o f b r a n d . T h i s a l s o m e a n s w e d e l i v e r m o r e f o c u s e d , r e g u l a r
p r o d u c t i n n o v a t i o n t o k e e p T R I B 3 a t t h e f o r e f r o n t o f t h e m a r k e t .

• T h e s i n g u l a r n a t u r e o f t h e w o r k o u t o f f e r e d a l l o w s T R I B 3 R s t o
m o r e q u i c k l y f o r m a h a b i t . T h i s i s t h e n r e i n f o r c e d b y r e g u l a r
p r o g r a m m i n g r e f r e s h e s w i t h o u r c u s t o m w o r k o u t b u i l d e r t o
e n s u r e t h e y r e m a i n e n g a g e d .
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Your inves t ment  wit h T R IB3
Yo u ’ l l  n e e d  b e t w e e n  £ 5 9 k  - £ 1 7 0 k  t o  s t a r t  y o u r  o w n  
T R I B 3  w i t h  o u r  f l e x i b l e  b u s i n e s s  m o d e l .
T h i s m e a n s t h a t d e p e n d i n g o n w h e r e y o u r s t o r e w i l l b e l o c a t e d a n d
t h e c a p i t a l y o u h a v e a v a i l a b l e , y o u c a n c h o o s e t o o p e n a s m a l l e r ,
m o r e f o c u s e d w o r k o u t s t u d i o o r – w i t h t h e r i g h t a r e a a n d l a r g e r
a m o u n t s o f a v a i l a b l e c a p i t a l - a f u l l T R I B 3 s t o r e w h i c h i n c l u d e s a n
e x p a n s i v e s o c i a l a r e a a n d f u l l - s e r v i c e M i x o l o g y b a r a n d r e c e p t i o n .
T h e s i g n a t u r e w o r k o u t e x p e r i e n c e o u r c u s t o m e r s k n o w a n d l o v e i s
a l w a y s t h e s a m e i n e a c h s t o r e a n d w e u s e d e m o g r a p h i c a n d
l o c a t i o n a l a n a l y s i s t o g u i d e y o u o n s i z e a n d s p e c i f i c a t i o n .

Franchise 
fee

£30k* encompassing 
full property support, 

training, system set up 
and more 

Finance 
options 

We have partnerships with 
high street / major banks 

Natwest, Lloyds Bank, 
Barclays and HSBC

Total cost of 
opening

With bank funding, total 
cost to open will be £118k 
and £340k depending on 

chosen property and 
location.

* E x c l u d i n g  V A T .  E x c l u s i v e  d i s c o u n t  o n  f r a n c h i s e  f e e  f o r  f i r s t  1 0  f r a n c h i s e  p a r t n e r s  
w h o  s i g n  u p  b e f o r e  D e c e m b e r  2 0 2 0 .  U s u a l l y  £ 4 0 k  e x c .  V A T .
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Choos e t he perfect  T R IB3  for you
O u r  s i g n a t u r e  w o r k o u t  e x p e r i e n c e  i s  w h a t  m a k e s  T R I B 3  s o  u n f o r g e t t a b l e ,  t h e  r e s t  i s  u p  t o   y o u .

1.0 2.0 3.0

Description The signature TRIB3 workout studio 
fronted with an open plan reception 
featuring custom lockers and a small 
rest room / changing area. Same 
workout experience, streamlined space 
– perfect for highly residential areas. 

The signature TRIB3 workout studio plus 
‘grab and go’ Mixology along with unisex 
locker area and shower & changing pods. 
Same workout experience complimented 
with more space to change , relax and 
recover post-workout. 

The signature TRIB3 workout studio set 
within our most spacious store spec 
including lounge area, full Mixology bar, 
reception and male & female changing 
rooms. Our famous workout experience 
plus all the extras that ensure TRIB3Rs can 
prepare, sweat and recover on-site. 

Investment level Minimum £59k liquid capital (plus bank 
funding) 

Minimum £119k liquid capital (plus bank 
funding) 

Minimum £170k liquid capital (plus bank 
funding) 

Demographic Well suited to highly residential areas 
where people are generally ‘in and out’ 
for their workout experience. 

A smaller store that’s perfect for more 
compact properties in areas with a good 
corporate and residential footprint. 

Perfect for high footfall, high street areas 
and locations where TRIB3Rs will come to 
socialise and unwind as well as workout. 

Size (as modelled) 1,700 – 2,300 Sq. ft 2,700- 3,200 Sq. ft 3,500 – 4,500 Sq. ft 
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1 .0 
T h e  s i g n a t u r e  T R I B 3  s t u d i o  w i t h  o p e n  p l a n  r e c e p t i o n  
a n d  c u s t o m  l o c k e r s ;  o u r  m o s t  c o m p a c t  l a y o u t .

C o s t s a r e b a s e d o n p r e v i o u s b u i l d c o s t s f o r s i m i l a r
T R I B 3 s t o r e s a n d a r e s u b j e c t t o v a r i a t i o n b a s e d o n
l o c a t i o n a n d s p e c .

(20%)

1.0 NET VAT GROSS

Costs to open the doors to a working TRIB3 store 
Initial Franchise Fee £     30,000 £      6,000 £      36,000 

Building work £     33,265 £      6,653 £      39,918 

Glazing, ceilings and signage £     16,060 £      3,212 £      19,272 

Changing rooms £       5,799 £      1,160 £         6,959 

Marketing £       6,500 £      1,300 £         7,800 

Working capital £       6,500 £      1,300 £         7,800 

Your own cash requirement £    49,062 £     9,812 £      58,874 

PLUS Bank funding £    49,062 £     9,812 £      58,874 

Cost to Open £    98,124 £   19,625 £   117,749 

CONGRATULATIONS DOORS OPEN
AFTER OPENING

These items are leased & paid for 

After opening via monthly instalments 

Fitness equipment leasing £     73,230 £   14,646 £      87,876 

Lighting/Av £     14,750 £      2,950 £      17,700 
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2.0
S i g n a t u r e  w o r k o u t  s t u d i o  s e t  i n  a  m e d i u m - s i z e d  
s t o r e  c o m p l e t e  w i t h  u n i s e x  l o c k e r  a r e a  a n d  
s p a c e - e f f i c i e n t  s h o w e r  &  c h a n g i n g  p o d s

C o s t s a r e b a s e d o n p r e v i o u s b u i l d c o s t s f o r s i m i l a r T R I B 3
s t o r e s a n d a r e s u b j e c t t o v a r i a t i o n b a s e d o n l o c a t i o n a n d
s p e c .

(20%)

2.0 NET VAT GROSS

Costs to open the doors to a working TRIB3 store 
Initial Franchise Fee £     30,000 £      6,000 £      36,000 

Building work £  109,301 £   21,860 £    131,161 

Glazing, ceilings and signage £     31,175 £      6,235 £      37,410 

Changing rooms £     14,435 £      2,887 £      17,322 

Marketing £       7,000 £      1,400 £         8,400 

Working capital £       7,000 £      1,400 £         8,400 

Your own cash requirement £    99,456 £   19,891 £   119,347 

PLUS Bank funding £    99,456 £   19,891 £   119,347 

Cost to Open £  198,911 £   39,782 £   238,693 

CONGRATULATIONS DOORS OPEN
AFTER OPENING

These items are leased & paid for 

After opening via monthly installments 

Fitness equipment leasing £     73,230 £   14,646 £      87,876 

Lighting/Av £     17,947 £      3,589 £      21,537 
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3.0
S i g n a t u r e  w o r k o u t  s t u d i o  h o u s e d  i n  o u r  m o s t  s p a c i o u s  
s t o r e  s e t t i n g  w i t h  f u l l  m i x o l o g y  b a r  a n d  l u x e  c h a n g i n g  
r o o m s

C o s t s a r e b a s e d o n p r e v i o u s b u i l d c o s t s f o r s i m i l a r T R I B 3
s t o r e s a n d a r e s u b j e c t t o v a r i a t i o n b a s e d o n l o c a t i o n a n d
s p e c .

(20%)

3.0 NET VAT GROSS

Costs to open the doors to a working TRIB3 store 
Initial Franchise Fee £     30,000 £      6,000 £      36,000 

Building Work £  175,162 £   35,032 £    210,194 

Glazing, Ceilings and Signage £     41,265 £      8,253 £      49,518 

Changing Rooms £     16,895 £      3,379 £      20,274 

Marketing £     10,000 £      2,000 £      12,000 

Working capital £     10,000 £      2,000 £      12,000 

Your own cash requirement £  141,661 £   28,332 £   169,993 

PLUS Bank funding £  141,661 £   28,332 £   169,993 

Cost to Open £  283,322 £   56,664 £   339,986 

CONGRATULATIONS DOORS OPEN

AFTER OPENING

These items are leased & paid for 

Via monthly instalments 

Fitness equipment leasing £     73,230 £   14,646 £      87,876 

Lighting/Av £     17,947 £      3,589 £      21,537 
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MONTHLY NET REVENUE £ Yield
Occupancy % Visits 8 9 10 11 12 13 14 15

18% 2,000 16,000 18,000 20,000 22,000 24,000 26,000 28,000 30,000 
23% 2,500 20,000 22,500 25,000 27,500 30,000 32,500 35,000 37,500 
27% 3,000 24,000 27,000 30,000 33,000 36,000 39,000 42,000 45,000 
32% 3,500 28,000 31,500 35,000 38,500 42,000 45,500 49,000 52,500 
36% 4,000 32,000 36,000 40,000 44,000 48,000 52,000 56,000 60,000 
41% 4,500 36,000 40,500 45,000 49,500 54,000 58,500 63,000 67,500 

45% 5,000 40,000 45,000 50,000 55,000 60,000 65,000 70,000 75,000 
50% 5,500 44,000 49,500 55,000 60,500 66,000 71,500 77,000 82,500 
54% 6,000 48,000 54,000 60,000 66,000 72,000 78,000 84,000 90,000 
63% 7,000 56,000 63,000 70,000 77,000 84,000 91,000 98,000 105,000 

Example Area Sheffield Bristol Manchester London

Typical breakeven

ANNUAL REVENUE £ Yield
Occupancy % Visits 8 9 10 11 12 13 14 15

18% 2,000 192,000 216,000 240,000 264,000 288,000 312,000 336,000 360,000 
23% 2,500 240,000 270,000 300,000 330,000 360,000 390,000 420,000 450,000 
27% 3,000 288,000 324,000 360,000 396,000 432,000 468,000 504,000 540,000 
32% 3,500 336,000 378,000 420,000 462,000 504,000 546,000 588,000 630,000 
36% 4,000 384,000 432,000 480,000 528,000 576,000 624,000 672,000 720,000 
41% 4,500 432,000 486,000 540,000 594,000 648,000 702,000 756,000 810,000 

45% 5,000 480,000 540,000 600,000 660,000 720,000 780,000 840,000 900,000 
50% 5,500 528,000 594,000 660,000 726,000 792,000 858,000 924,000 990,000 
54% 6,000 576,000 648,000 720,000 792,000 864,000 936,000 1,008,000 1,080,000 
63% 7,000 672,000 756,000 840,000 924,000 1,008,000 1,092,000 1,176,000 1,260,000 

Example Area Sheffield Bristol Manchester London

Typical breakeven

Y I E L D
Monthly 
comparison*

Y I E L D
Annual 
comparison*

* B a s e d  o n  4 8  
s p o t s  p e r  

s e s s i o n .
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EBITDA £ Yield
Occupancy % Visits 8 9 10 11 12 13 14 15

27% 3,000 - - - - - - - -
32% 3,500 48,000 54,000 60,000 66,000 72,000 78,000 84,000 90,000 
36% 4,000 96,000 108,000 120,000 132,000 144,000 156,000 168,000 180,000 
41% 4,500 144,000 162,000 180,000 198,000 216,000 234,000 252,000 270,000 
45% 5,000 192,000 216,000 240,000 264,000 288,000 312,000 336,000 360,000 
50% 5,500 240,000 270,000 300,000 330,000 360,000 390,000 420,000 450,000 

Example Area Sheffield Bristol Manchester London

Typical breakeven

E B I T D A
Yield 
comparison*

* B a s e d  o n  4 8  s p o t s  p e r  s e s s i o n .



The FRANCHISE JOURNEY
T h e  T R I B 3  f r a n c h i s e  j o u r n e y  i s  a  p a r t n e r s h i p  
t h r o u g h o u t ,  f r o m  f i r s t  e n q u i r y  to  o p e n i n g  o n e  o f  
o u r  n e x t - l e v e l  s to r e s  ( a n d  b e y o n d ! ) .  T h e  j o u r n e y  
s i m u l ta n e o u s l y  d e l i v e r s  l o c a t i o n  s e l e c t i o n  a n d  
f i t - o u t ,  b u t  a l s o  e n s u r e s  o u r  f r a n c h i s e e  p a r t n e r  
l e a r n s  e v e r y t h i n g  t h e y  n e e d  to  b e c o m e  h i g h l y  
s u c c e s s f u l ,  a n d  to  b e g i n  o p e r a t i n g  to  o u r  

u n p a r a l l e l e d  b r a n d  s ta n d a r d s .  T h e  t i m e  c o m m i t m e n t  
r e q u i r e d  b y  t h e  f r a n c h i s e e  p a r t n e r  w i l l  i n c r e a s e  a f te r  
m i l e s to n e  f i v e  a s  t h e  s to r e  i s  f i t te d - o u t ,  t r a i n i n g  a n d  
r e c r u i t m e n t  ta k e s  p l a c e  a n d  p r e - s e l l  b e g i n s .  B u t  a l l  t h e  w a y  
t h r o u g h ,  t h e  T R I B 3  te a m  w i l l  b e  o n - h a n d  to  o f f e r  s u p p o r t ,  
w i t h  f u l l  g u i d a n c e  a n d  o p e r a t i n g  m a n u a l s  a v a i l a b l e  w h e n  
n e e d e d  o n  T R I B 3 c o n n e c t .

Milestone
One

2 -  4  Weeks 4 Weeks 2 -  6  Months 8 -  12 Weeks
c.  6  Months

Milestone
Two

Milestone
Three

Milestone
Four

Milestone
Five

Milestone
Six

Milestone
Seven

Marketing /  Brand Matures

Cash Flow
Breakeven

Store
Handover

Onsite
Training

Store
Snagging

Outreach
and Presell

Keys

Pre-sell
& Marketing

Planner

Planning
submitted

& approvedSite
Secured

Site
Search

System
Setup Email

Join the
TRIB3
Family

Location &
Demographic

Analysis

Supplier
Liaison

Lease
Issued

and
Signed

Design
& Layout

Deposit
Paid

Enquire about
Starting your TRIB3

Prospective Franchisee
Nurture Journey

H.O.Ts &
Agreement

to Lease

Marketing Pre-sell

Store Build Begins

• Kit  Ordered
• MGMT. Hired
• Staff  Training
• Coaches Hired

8-12 Weeks

Milestone
Eight

Store
Opens



An organis at ion bui lt  to  del iver va lue for f ra nchis e pa rt ners
T R I B 3 ’ s  i n f r a s t r u c tu r e  a n d  w o r l d - c l a s s  te a m  w e r e  b u i l t  f o r  o n e  r e a s o n .
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O p e rat i o na l  s u p p o rt  
tea m a nd s y s tems  
• F u l l  f r a n c h i s e  s u p p o r t  t e a m  i n  

p l a c e  t o  e n s u r e  t h e  j o u r n e y  
f r o m  p r o p e r t y  s e a r c h  t o  
s e c u r i n g  h e a d s  o f  t e r m s ,  r i g h t  
t h r o u g h  t o  r e c r u i t i n g  a n d  
t r a i n i n g  t e a m  a n d  p r e - s a l e s  o f  
y o u r  s t o r e  i s  s i m p l e ,  c l e a r  a n d  
e f f e c t i v e .  

• S t a t e - o f - t h e - a r t  T R I B 3 c o n n e c t  
s y s t e m .  

Bra ndi ng ,  ma rke t i ng  
& s a l e s
• A l l  f r a n c h i s e  p a r t n e r s  r e c e i v e  

f u l l  m a r k e t i n g  a n d  b r a n d i n g  
s u p p o r t  i n c l u d i n g  a  f u l l  p r e -
s a l e s  t o o l k i t ,  o n g o i n g  
a c q u i s i t i o n  c a m p a i g n  
c o l l a t e r a l  a n d  u s a g e  /  e v e n t  
t o o l k i t s .  P l u s  p a i d  m e d i a  
d e l i v e r y .  

• T e m p l a t e s  c a n  b e  a c c e s s e d  o n  
o u r  T R I B 3 c o n n e c t  s y s t e m .

Co a c hes  & 
p ro g ra mming
• A l l  p r o g r a m m i n g  a n d  

t r a i n i n g  i s  f a c i l i t a t e d  b y  
T R I B 3  w i t h  o u r  o u r  
c u s t o m  w o r k o u t  b u i l d e r  
a n d  t r a i n i n g  a c a d e m y ,  w e  
e n s u r e  a l l  c o a c h e s  c a n  
d e l i v e r  t h e  p r o g r a m m i n g  
e f f e c t i v e l y  a n d  t h a t  f o r  
o u r  T R I B 3 R s  t h e  w o r k o u t  
f e e l s  c o n s i s t e n t  b u t  
f r e s h .

.



The T R IB3  Family
Your support team 
The Group Board:

K a r l  D i e t r i c h
Chief Development Officer

K e v i n  Y a t e s
Chief Executive Officer

J o n a t h a n  F i s h e r
Chairman

K i r s t y  A n g o v e
Chief Marketing Officer

T h o m a s  M o r a n
Chief Finance Officer

M a t t e o  C e r r u t i
Chief Experience Officer
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A l l a n  F i s h e r
Founder, Holmes Place

X a v i e r  G i l a b e r t
CEO Holmes Place, Europe

B o a r d  a d v i s e r s :



Ready?
Let’s sweat together!
TRIB3
International

www.trib3.co.uk/franchise
franchise@trib3.co.uk
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