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We are passignate about bringing
V¥ \people together through next-level
workoUt experiences.
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TRIB3 is a global movement in fithess. —
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WHAT IS TRIB3?

We bring people together worldwide for the ultimate
group workout experience.

A Three zones: Treadmills, Resistance and Intensity for
45-minute coach-led HIIT sessions

A An experience but also a science - burn up to 1,000 calories
per workout

A Custom lights, music and full heart rate tracking
A Dedicated SWEAT app and proprietary heart rate monitor
A Built around effort-level, not ability

A It's arguably the most intensive yet inclusive workout
in the world
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VOLUME BOUTIQUE MODEL

A Lower fit-out and operating costs while still delivering a high-end industrial luxe finish

A Unique three-zoned studio design with compact equipment offers +48 spots-per-session in a regular class

A Spacious set-up allows for distancing measures without compromising commercial viability

A Simple but effective one-workout model allows for high clarity of brand and delivery of focused, regular product innovation
A The signature workout experience is always the same but different store specifications are available with our flexible model

A Design and specification will be based on demographic of the location, size of the unit and capital available
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WHY INVEST?

THE POWER OF THE VOLUME BOUTIQUE MODEL

BN
BOUTIQUE FITNESS SECTOR

The booming boutique fitness
sector was valued at over £95bn
globally in 2019, representing
the fastest growing proposition
within the fitness industry as
people seek rich “tribal’
consumer experiences.

+6(

NET PROMOTER SCORE

Our NPS scores are consistently
+60 showing the power of the
close-knit communities the
model creates.

0%

REVENUES FROM EXISTING GUSTOMERS

As your store matures, and your
community really comes together,
80% of your monthly revenues will
come from existing customers.

OF LEADS FROM REFERRALS

Likewise, over a third of your
leads are likely to come from
referrals from your core
community of TRIB3Rs.

0%

USE TRIB3 AS PART OF A ROUTINE

C.60% of TRIB3Rs use other
fitness facilities too.

Our focused offering,

flexible pay-as-you-play session
structure and accessible price
point, facilitated by our volume
boutique model, means TRIB3 is
acomplement to traditional
gym memberships and
maximises our available
audience.
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WORLD-CLASS WORKOUT EXPERIENCE

Our proprietary TRI training system creates one unique workout with three elements.
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INSIDE THE STORE EXPERIENCE-LED DESIGN
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CUSTOM MUSIC & LIGHTING SIGNATURE SCENTS & LUXE PRODUCTS UNIQUE DESIGN FEATURES
Intuitive, programmable lighting system aligned to the Highly sensory experience from custom, heavenly scented All created by our expert in-house design team, your store
tempos of the workout and set to playlists curated by our spa products in the changing rooms to signature candles will be truly instagrammable with copper piping, neon signs

very own TRIB3 DJ. and diffusers around the store. and luxe concrete.
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COMMUgN I TY
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From our epic onsite events to our Workout Journey, which rewards our TRIB3Rs for
their progress and celebratés each milestone, community is at the heart of TRIB3.

From the moment a TRIB3R "hits the wall’, through every sweaty-s€ssion, to completing
1,000 sessions and becoming one of our Legends, each and every TRIB3R is part of a
global family of workout warriors whosweat together and achieve together.
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The TRIB3 Journey

You were born a warrior, but we have what it takes to make you a legend.

s #ERE)
After that epic first session, we celebrate J u U
youraChlevementV\”thasweatyselflefor FIFTY WORKOUTS DONE ONE HUNDRED WORKOUTS DONE TWO HUNDRED WORKOUTS DONE
The Wall. ) . . , . .
You're part of a community of warriors, You've pushed yourself hard and shown You've levelled up in your training,;
brave enough to keep pushing yourself. what's possible. You're an icon. you're leading the charge.
. . . . /@51/9
Experience, disciplined, always You've stepped up to a new level of You've ascended. You've found Unstoppable.
achieving. Your warrior spirit has gone to strength and power. You are your limits and smashed through The stuff of legends.

the next-level. invincible. them.
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TECHNOLOGY

Being able to track your progress is a key part
of the TRIB3 experience.

The workout is fully tracked through heart rate
monitors, in-studio displays and our custom SWEAT app
which allows you to see key metrics, wherever,
whenever, including your journey-level, calories burned,
SWEAT points earned and heart-rate including time
spent in the coveted SWEAT Zone where your training is
most efficient.
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MIXOLOGY

Freshly made protein shakes, made-to-order onsite, so
TRIB3Rs can recover and refresh after the workout.

With 9 regular shakes and a special ‘'shake of the month’ themed
around special events and occasions, there’'s arecipe to suit
every taste.

Pre and post workout blends, with either plant-based or dairy-
based protein blended up with juice or almond milk, nut-butters
and fruit.

TRIB3Rs can order in the app and collect in-store after their
session.

195
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RETAIL

Our exclusive line. Perfect for street to studio style.
Working out never looked so good.

The TRIB3 retail collection sits on a custom retail unit within the
store. With premium fabrics, bold branding and iconic slogans, the
ranges are refreshed seasonally and offer the perfect opportunity
for your community to sport the brand with pride.
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A HYBRID MODEL

Underpinning our core, studio experience is TRIB3 Live.
Our at-home workout platform provides a way for our
community to train with us, anytime, anywhere.

And, afterrecent near global lockdowns, digital fitness

s here to stay.

A Over 70% of TRIB3 Live members are existing studio
customers, integrating Live workouts with their existing studio
routines.

A Digital fitness content will be a consumer expectation for
fitness operators ongoing, TRIB3 Live takes away the cost and
effort to create this content; it's all there!

A Plus, you'll get a financial kickback when your store’s
customers subscribe to the platform, creating a revenue
stream for you agnostic of the physical studio.

A The TRIB3 Live platform is also helping grow the TRIB3 brand
at serious scale.
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YOUR INVESTMENT WITH TRIB3

Initial investment to start your own TRIB3 store starts from £137k, depending on square footage and specification.

If bank funding is leveraged, initial cash requirement will reduce by ¢.50%.

FRANCHISE FEE

£35k* encompassing full property
support, training, system set up

and more.

FINANCE OPTIONS

We have partnerships with high

street / major banks Natwest,

Lloyds Bank, Barclays and HSBC.

* Excluding VAT

TOTAL COST OF OPENING

Total cost to open will be between
£231k and £422k depending on

chosen property and location.
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CHOOSE THE PERFECT TRIB3 FOR YOU

SIZE (AS MODELLED)

DESCRIPTION

INVESTMENT LEVEL

DEMOGRAPHIC

1,700 - 2,300 Sq. ft

The signature TRIB3 workout studio
fronted with an open plan reception
featuring custom lockers and a small
rest room / changing area.

Cash requirement of £137/k

Well suited to highly residential

2,700- 3,200 Sq. ft

The signature TRIB3 workout studio
olus ‘"grab and go” Mixology along
with unisex locker area and shower &
changing pods.

Cash requirement of £222k

3,500 -4,500 Sq. ft

The signature TRIB3 workout studio
set within our most spacious store
spec including lounge area, full
Mixology bar, reception and male &
female changing rooms.

Cash requirement of £309k



